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Assessment: Making 
a Difference in 

Student Learning 

Merrilou Harrison 

 2014 

• Show up (or choose to be present) 

– Warrior / Leader 
 

• Pay attention ( to heart and meaning) 

– Half-hearted / Open-hearted 
 

• Tell the truth (without blame or judgment) 

– Visionary – gifts/talents/resources 
 

• Be open to outcome (not attached to outcome) 

– Way of the Teacher 

 

Community Agreements for Today We have Learned… 

Collaborative Culture 

Focus on 
Learning 

Focus  on Results 
•    What will we do if 

they don’t learn it? 
• What will we do    if 

they already know it? 

• How do we know if 
they know it? 

• What do the students 
need to know and be      
able to do? 

Standards Evidence 

Interventions Differentiation 

Four Critical Questions 
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Share Out 

• How did you unpack the standard(s)? 

 

• What did you learn from the experience? 

 

• What questions do you still have? 

 

 

Our Focus on Results Focus on RESULTS 
• A results orientation is a 

focus on outcomes rather 
than inputs or intentions 

 

• In PLCs, members are 
committed to achieving 
desired results and are 
hungry for evidence that 
their efforts are producing 
the intended outcomes        
 (p. 183 Learning By Doing) 

The Bridge  

Assessment 

Teaching Learning 

“It’s not about what you are teaching, 
It’s about what the students are LEARNING.” 

Why is this change necessary? 

Tyrone Olverson 

Remember:  Multiple ways and Multiple 
times to prove knowledge and skills 
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• http://successatthecore.com/leadership-
development/video.aspx?v=1 

Common Formative Assessment 
A Balanced  

Assessment System 

Assessment of 

 

•  Summative  

•Norm referenced/              

 standardized     

•  A snapshot in time 
 

Essential question 

What have students 

already learned? 

 

Assessment for 

 

•  Formative 

•Criterion-referenced 

•  A moving picture 

 

Essential question 

How can we help students 

learn more? 

 

Formative Assessment 

• A number of research reviews (1986) were beginning 
to highlight the importance of using assessment to 
inform instruction. 

 

• …They found that regular assessment (two to five 
times per week) with follow-up action produced a 
substantial increase in student learning.   

 

 
      Dylan Wiliam 2011 

    

Formative Assessment 

• When teachers set rules about how they 
would review the data and the actions that 
were to follow BEFORE they assessed their 
students – the gains in achievement were 
twice as great as those cases in which the 
follow-up action was left to the judgment of 
the individual’s teacher once the data had 
been collected. 

 
Dylan Wiliam 2011 

What is Formative Assessment? 

• Formative Assessment:  (Black/Wiliam) “as 
encompassing all those activities undertaken 
by teachers, and/or by their students, which 
provide information to be used a feedback to 
modify the teaching and learning activities in 
which they are engaged.” 

Dylan Wiliam 2011 

What is Formative Assessment? 

• Formative Assessment: 
(Cowie & Bell)  “the 
process used by teachers 
and students to recognize 
and respond to student 
learning in order to 
enhance that learning, 
during the learning” 

Dylan Wiliam 2011 

http://successatthecore.com/leadership-development/video.aspx?v=1
http://successatthecore.com/leadership-development/video.aspx?v=1
http://successatthecore.com/leadership-development/video.aspx?v=1
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What is Formative Assessment? 

Formative Assessment: 
(Shepard, et al.) 
“assessment carried out 
during the instructional 
process for the purpose 
of improving teaching 
or learning” 

Dylan Wiliam 2011 

Formative Assessment 

• What is notable about these definitions? 

 

 

• Why is this important to our process? 

Formative Assessment 
• Rick Stiggins: 

– If formative assessment is about more frequent 
information, assessment FOR learning is about 
continuous information 

– If formative assessment is about providing teachers 
with evidence, assessment FOR learning is about 
informing the students themselves 

– If formative assessment tells users who is and who 
is not meeting state standards, assessment FOR 
leaning tells them what progress each student is 
making toward meeting each standard while the 
learning is happening – when there is still time to 
be helpful. 

Formative Assessment 

• If the formative assessments are designed 
without any clear decision in mind, then there 
is a good chance that the information from 
the assessment will be useless. 
 

• The alternative is to design the assessments 
backward from the instructional decisions.   

Dylan Wiliam 2011 

Formative Assessments 

Dylan Wiliam 2011 

• When the focus is on the instructional decision 
that needs to be made, the teacher teams can 
then look at relevant sources of evidence that 
would contribute to making that decision in a 
smarter way. 

 

• The teacher teams always know what to do with 
the data once it is  collected because that has 
been thought  through BEFORE the data was 
collected 

Step 1: Unpacking Standards 
• Purpose: To achieve collective 

clarity on standards 

• Unwrapping Standards: Key 
strategy teams can use to write 
formative assessments to guide 
their instruction 

• Nouns (knowledge), Verbs 
(skills), Context (how/where), 
Rigor (level of knowledge / 
performance) 
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Learning Plans and                       
Success Criteria 

• Once teachers and students are clear about 
where they are headed, the next step, of 
course, is to understand whether they are on 
track, and for that, it is necessary to collect 
evidence about where students are in their 
learning. 

Dylan Wiliam 2011 

Step 2: Evidence  
• Formative Assessment:  a planned process in 

which assessment-elicited evidence of students’ 
status is used by teacher to adjust their ongoing 
instructional procedures or by students to adjust 
their current learning tactics. 
 

• Not a test – but a PROCESS – a planned process 
involving a number of different activities 
 

• Decisions BASED ON EVIDENCE from the 
assessment  

Formative Assessment 
• Five Key Strategies: (Leahy, 

Lyon, Thompson, & Wiliam)  

 

–Clarifying, sharing, and 
understanding learning 
intentions and criteria 
for success 

Formative Assessment 
• Five Key Strategies: (Leahy, 

Lyon, Thompson, & Wiliam)  

 

–Engineering effective 
classroom discussions, 
activities, and learning 
tasks that elicit evidence 
of learning 

 

Formative Assessment 
• Five Key Strategies: 

(Leahy, Lyon, 
Thompson, & Wiliam)  

 

–Providing feedback 
that moves 
learning forward 

 

Formative Assessment 
• Five Key Strategies: (Leahy, 

Lyon, Thompson, & Wiliam)  

 

–Activating learners as 
instructional resources 
for one another 
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Formative Assessment 
• Five Key Strategies: 

(Leahy, Lyon, 
Thompson, & Wiliam)  

 

–Activating learners 
as the owners of 
their own learning 

 

5 Key Strategies  

Where the learner 
is going 

Where the learner 
is right now 

How to get there 

Teacher Clarifying and 
sharing learning 
intentions and 
criteria for success 

Engineering 
effective classroom 
discussions, 
activities, and tasks 
that elicit evidence 
of learning 

Providing feedback 
that moves learning 
forward 

Peer Understanding and 
sharing learning 
intentions and 
criteria for success 

Learner Understanding 
learning intentions 
and criteria for 
success 

Dylan Wiliam 2011 

Evidence Key Questions: 

• Is there an adjustment needed? 
 
• If so, what should the adjustment be? 
 
 
 
 
 

 
W.James Popham – Transformative Assessment 

If you give a formative 
assessment and don’t do 
anything with the results – it is 
a summative assessment! 

Design / Plan Formative Assessment(s) Step 3: Using Data for Action 

• Key: the most important result of using common 
formative assessments is the response teams develop 
and implement to support student learning. 

 

• In a common formative assessment, data must be 
gathered by learning target for each student. 

 

• Data conversations can follow a prescriptive protocol 
that allows teams to make effective use of their time 
and create a safe place to share ideas and information. 

 

    Bailey & Jakicic – Common Formative Assessment 
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Assessment Questions 
• Who has learned this standard? 

• Who has not yet learned this standard? 

• What specific skills are they still missing to learn 
this standard? 

• How can we meet the needs of the students who 
have learned? 

• How can we meet the needs of the students who 
have not yet learned? 

• What specific things can we do to improve our 
own skills to better meet the needs of the 
students? 

Double Check 
• Unpacked Standard (what do they need to 

know and be able to do?) 
 

• Specific Formative Assessments (how do we 
know that they know it?) 
 

• Rubrics of Success  
 

• Instructional Strategies (how will we create 
the environment of learning?) 

Step 4: Implement Plan 
“It is critical for teachers to know what 

their students are learning and not 
learning so they can make decisions 
about instruction.  By doing data 
analysis together your team will be 
able to provide much stronger and 
more successful intervention and 
enrichment, as well as gain valuable 
professional development for all 
members.  But remember, the best 
data analysis leads to ACTION by the 
team – otherwise the students will 
not benefit.” 

  Bailey & Jakicic – Common Formative Assessments   

The Cycle of Inquiry 

Start with a 
Problem of 

Practice 

 

Develop a 
Systems- 

Level Plan & 
Theory of 

Action 

Identify 
Evidence 

of Progress 

Take Action 

Understand 
What 

Happened 

(Copland, 2009) 

Summary 

• The teacher’s job is not to transmit knowledge, nor 
to facilitate learning.  It is to engineer effective 
learning environments for the students 

• The key features of effective learning environments 
are that they create student engagement and allow 
teachers, learners, and their peers to ensure that the 
learning is proceeding in the intended direction. 

• The only way we can do this is through assessment.  
That is why assessment is, indeed, the bridge 
between teaching and learning. 

Dylan Wiliam 2011 

The Bridge  

Assessment 

Teaching Learning 

“It’s not about what you are teaching, 
It’s about what the students are LEARNING.” 

Why is this change necessary? 

Tyrone Olverson 
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Agenda – How do we share out? 

    Merrilou Harrison 

        harrison_m@heritage.edu 

 

To schedule professional development at your site, 
contact Solution Tree at 800.733.6786. 

 

 

Thank you! 

mailto:harrison_m@heritage.edu

